WAKE COUNTY FIRE COMMISSION

Subject: Agenda for January 8, 2026 Regular Meeting
Location: ESEC, 221 S. Rogers Lane, Raleigh, NC 27610

Time: 6:00 PM
Agenda
¢ Meeting Called to Order: Director Darrell Alford

Invocation

Pledge of allegiance

Establishment of Quroum

Election of a Fire Commission Chair

Election of a Fire Commission Vice Chair

Approval of Agenda

Approval of the October 16, 2025 Regular Meeting Minutes

¢ Public Comments:
¢ Regular Agenda

e Long Range Plan Semi-Annual Presentation
o Town of Wendell/Wendell Fire Presentation
o  Wendell North Public Safety Station Update

¢ Information Agenda

e Fire Tax Financial Report — Madeline Camire
e Standing Committee Updates
*  Administrative
=  Budget
= Capital
* Communications & Technology
=  Volunteer Retention, Training Development & Wellness

e Chair Report
e Fire Services Report

¢ Adjournment - Next Meeting — April 9, 2026



